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National Capacity Self-Assessment
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The Purpose of the NCSA is to catalyze national action 
to implement the three Rio Conventions (Biodiversity, 
Desertification and Climate Change).  

The NCSA methodology is one of broad national 
stakeholder consultations to critically discuss the 
underlying capacity deficiencies, as well as the 
opportunities, to meet national and global 
environmental objectives.
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Somalia’s NCSA  
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Somalia – Key Milestones
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1. By 2009 Somalia became signatory to three Rio Conventions

2. New Federal Government Established in 2012 fully supported by the 
International Community

3. Federal Government announced its Six Pillars Policy in 2012

4. International support extended to Somalia from 2013 onwards for 
Peace and State Building (The Somali Compact 2013‐16)

5. National Action Programme of Action for Climate Change Adaptation 
finalised in 2013

6. National Biodiversity Strategy and Action Plan completed in 2015

7. Additional Resources mobilised from Global Funds to address issues 
of Climate Change, Biodiversity and Desertification (2013‐onwards)

8. National Capacity Self Assessment (2015‐16) 

9. Draft National Development Plan (2017‐19)
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Somalia NCSA Process
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 Office of the GEF Operational Focal Point

 National Focal Point for Global Conventions

 Workshops with national stakeholders 

 Focus Group meetings

 Interviews with key individuals

 Information collected in parallel under National 
Biodiversity Strategy and Action Plan / National Action 
Plan to Combat Desertification and Drought

Recommendations 
Biodiversity 
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Somalia NCSA Recommendations
Biodiversity
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Systemic Level:

 National Policy for Biodiversity Conservation and 
Sustainable Use

 Legislation for Access and Benefit Sharing (GMOs, EIA)

 Data Collection and Information Management System

 Resources for enforcement of Existing Laws

 Awareness Raising and integrating Biodiversity 
Concerns in all levels of Education Curriculum

 Mobilise Resources to Operationalize NBSAP

Somalia NCSA Recommendations
Biodiversity
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Institutional Level:

 Create Cross Sectoral Group for Biodiversity 
Management

 Define Roles and Responsibilities of Each Ministry vis‐
à‐vis CBD obligations

 Provide Financial Support to the Ministries for training 
on baseline assessments of biodiversity

 Establish a regulatory authority for review and approval 
of EIAs

 Integrate biodiversity management techniques in on‐
going awareness programmes implemented by NGOs
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Somalia NCSA Recommendations
Biodiversity
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Individual Level:

 Training of government staff dealing with CBD on 
biodiversity management and planning

 Technical training of government staff on monitoring 
techniques and surveys

 Building capacities of university staff 

 Support private sector in approaches for mitigating 
environmental impacts as part of their investment plans

Recommendations 
Desertification

12
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Somalia NCSA Recommendations
Desertification
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Systemic Level:

 Develop Land Use Plans and Zoning Regulations

 Develop  policy and funding strategy for financing R&D 
and technology transfer

 Establish a fund for combating desertificaiotn

Somalia NCSA Recommendations
Desertification
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Institutional Level:

 Establish coordination mechanisms among relevant 
federal, member states and local government 
institutions

 Incorporate land management related customary laws 
and traditional systems in decision making processes at 
federal, member states and local levels

 Provide equipment and infrastructure for carrying out 
land assessments and baseline studies

 Build capacities of institutions (agriculture, water, 
livestock, environment) for R&D and technology 
diffusion
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Somalia NCSA Recommendations
Desertification
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Individual Level:

 Training of local government officials in land use 
planning and their regulatory functions

 Training of environment ministries officials in carrying 
out baseline assessments and land degradation analysis

 Community trainings in use of conservation 
technologies  (land and water)

Recommendations 
Climate Change
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Somalia NCSA Recommendations
Climate Change
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Systemic Level:

 Integrate climate change actions in national 
development frameworks and plans

 Align donors strategies with national development 
plans including climate change actions

 Develop regulatory and legislative frameworks on 
climate change aligned with UNFCCC obligations

Somalia NCSA Recommendations
Climate Change
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Institutional Level:

 Establish a national center for climate change research, 
mitigation and communication

 Establish a training center to impart short trainings to 
national and member states institutions

 Invest in establishing a network of climate monitoring 
system that corresponds to international standards

 Develop tools to be applied by the ministries dealing 
with economic / productive sectors for climate‐
compatible development
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Somalia NCSA Recommendations
Climate Change
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Individual Level:

 Technical trainings of individuals in mitigation 
assessments, climate data analysis, emissions 
calculations

 Community training on climate sensitive practices, 
technologies and techniques

 Initiate a young professionals training programme on 
climate sensitive development and businesses

Follow-up Project to NCSA

20
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Strengthening national capacities for improved 
decision making and mainstreaming of global 

environmental obligations
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Three Main Components

1. Environmental Governance through 
Strengthened Policies and  Coordination

2. Decentralisation of Global Environmental 
Governance

3. Approaches and Values for the Global 
Environment

22
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Improved Environmental Governance 
through Strengthened Policy Coordination

1. In-depth analysis of Policies and associated institutional 
arrangements

2. Build synergies of Rio Conventions with policy frameworks

3. Decision-making processes strengthened for 
mainstreaming Rio Conventions

4. Update and streamline institutional mandates for global 
environmental governance

5. Enhance monitoring and compliance arrangements (EIA 
and SEA)
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Decentralisation of Global Environmental 
Governance 

1. Guidelines for decentralized management of the global 
environment 

2. Targeted strengthening of capacities for sub-national and 
local levels actions

3. Three sub-national demo projects to test implementation of 
sub-national planning frameworks

4. Resource mobilization strategy for Rio conventions 
mainstreaming

24
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Approaches and Values for the Global 
Environment

1. Stakeholders dialogues and sensitistion on Rio 
Conventions 

2. Brochures, fact sheets, articles on Rio Conventions

3. Public Service Announcements on global to local linkages 
of Rio conventions

4. Improved education curricula and youth civic engagement

5. Web-based information sharing on global environmental 
goods and national level socio-economic priorities
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Estimated Project Financing (USD)
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Component GEF Co‐financing
Cash and in‐kind

Environmental Governance through 
Strengthened Policies and  Coordination

540,000 600,000

Decentralisation of Global Environmental 
Governance

540,000 600,000

Approaches and Values for the Global 
Environment

300,000 400,000

Project Management Cost 120,000 150,000

TOTAL 1,500,000 1,750,000
(300,000: 1,450,000)
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Thank You
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